January 21, 2023

G2 Business Meeting

- Meeting opened with the Serenity Prayer.

Chairperson: (Tim H.)

e Meeting minutes and agenda are posted on the District website: d34a51.com.
A hard copy is available in the notebook at the front of the room.

¢ Meeting minutes from last month were approved.
Reports:
GSR Report (Jasen H.)

¢ Pre-Conference info will be provided to the groups in the next few weeks. (These are the
agenda items for discussion that come from GSO.)

- Pre-Conference will be held in Raleigh, at Westminster church. Everyone is welcome to
attend and voice your opinion about the agenda items.

- Jasen will bring the agenda information to the next business meeting in February and
will also post to the District website.

¢ District budget will be voted on; probably no substantial changes from last year. Jasen will
have this info at the next business meeting.

Treasurer Report (Irene S.)

e Treasurer Report with full details of expenses is in the G2 notebook.
e Current balance = $5265.72, which is $1065.72 over the prudent reserve.

¢ Distributions will be made to GSO, Intergroup, etc., according to the guidelines we voted
upon as a group.

e |f interested in becoming the alternate Treasurer, see Susan and Irene.
Intergroup Report (Rob N.)

e Financially, Intergroup is doing great.

* More groups are donating to the Intergroup.
CPC/Pl Report (Carrie)

e CPC/PI is working with Wake Monarch Academy, providing one speaker per month.

e The Committee is working with police officers, ER doctors, and churches.
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e They are doing a lot at HT; workshops on how to find an AA meeting, etc.
e Let Carrie know if you have any interest in helping.

H&I (Glenn/lan)

¢ We are taking 3-4 meetings per month, the positions are always all signed up.
e |f we want to take on 1 -2 more meetings, they are available, let Glenn know.
¢ Glenn will let us know about the new Raleigh Rescue meetings for men and women.

Speaker Seekers (Claudia / Sandy)

e Angela is speaking in January for the noon. David C for next month.

Literature (Sarah)

e Sarah will be looking over the inventory to see what is needed.
e She will be getting more literature in a week or so.

Anniversaries (MaryF.)

e Cake is going along smoothly; thanks for those helping out while Mary was out.

Supplies (Rose)
e Thanks to Kiko for taking care of supplies while Rose was out.

Old Business:

e Beth would like to alert us to the back door not being locked after meetings.
- Remind people as you are going out the back door to check and see if it’'s locked.

- Even if people are not key holders, they can check to see if the door is locked.

e John proposes a dinner speaker meeting about once per quarter. Potluck. (See last
month’s minutes for discussion/questions/comments.)

- Thursday, 3 times per year, 5:45 dinner, speaker at 6:45, pending Church approval.
- Beth and Rose can check with the church.
- 4 voted against.
Minority opinion:
Does this replace the last Friday of the month speaker meeting?

No; this meeting would only be 3 times per year.
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Note: In cases like this (such as supporting the Alcathon), this group sometimes would have a

vote for those willing to support the event, i.e., take a separate vote only for those people who
are willing to go to the event and support the set up and clean up after the event, not just

support the idea of the event.

Many of the people who voted for this proposal do not attend the 5:45 meeting. This event
would displace the regular 5:45 meeting. A group conscience at the 5:45 was taken on Monday,
January 23rd.

The vote was 12 out of 12 home group members rejected the idea.

This will be brought back up at the February business meeting.

New Business from the floor:
® G2 Service Positions: we will vote in March. New positions start in April.
- Positions are listed in the notebook and posted on the District website.

- Members need to be present to be voted in for the position.

e Donnie - AA anniversary for G2: the 3-year anniversary for G2 is May 7th. (Sunday). Donnie
wants to put together a committee to come up with some possible options to do some-
thing to celebrate.

- If interested, please see Donnie to join a 3-4 member committee.

Next Business Meeting: Saturday, February 18th, 1:15 pm

Closed with the Lord’s prayer.



